
Thanks to some timely initiative 

on the part of property owners 

at the former Yulee Tradeplex 

on Highway A1A/200, the 

countyõs major industrial park 

has both a new name and a 

new look in the New Year.  The 

initiative was led by husband-

and-wife development team 

Darbin and Debby Skeans of 

Imperial Realty Management 

Corporation based on Amelia 

Island.  The corporation ac-

quired the former On Point 

Visuals/Banner Impressions 

property at 86395 Gene 

Lasserre Boulevard during the 

late summer of 2008. 

 

Shortly after closing on their 

property, the Skeans ap-

proached Nassau County Eco-

nomic Development Board ex-

ecutive director Steve Rieck to 

talk about ideas that would 

improve the visual impact of the 

parkõs entrance.  It turns out 

their visit was timely.  òEver 

since joining NCEDB in October 

of 2007, Iõve been challenged 

about how to bring the Yulee 

Tradeplex to its fullest potential 

as Nassau Countyõs premier 

industrial parkó, Rieck said. 

SEE NAME, PAGE 4 

New name, new look 

The current pulse of business 

The NCEDB has had a contract 

for the past several years 

through the Jacksonville Re-

gional Chamber of Commerce 

with WorkSource, Northeast 

Floridaõs publicly funded agency 

that provides extensive work-

force-related services to em-

ployers and job seekers in six 

counties in Northeast Florida.  

Under that contract, NCEDB 

conducts a number of formal 

business retention surveys with 

a variety of businesses in Nas-

sau County each year.  The 

confidential surveys allow us to 

draw a picture of how things are 

from a business perspective in 

our community. 

Over the past six months, we 

conducted 18 surveys with 

companies in the educational, 

hospitality and leisure, manu-

facturing, recreation, transpor-

tation, and retail sectors.  De-

spite the slow economy, busi-

nesses reported a number of 

capital construction projects 

that are either under way or òin 

the pipelineó that will create 

jobs and generate spending 

over the next couple of years .  
Those projects collectively rep-

resent more than $85 million in 

capital investment. 

But thatõs about the extent of 

the good news from these sur-

veys.  On the flip side, compa-

nies in every sector we sur-

veyed reported both sluggish  
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The new entrance at the Nassau Tradeplex (above) was a combined effort of the indus-

trial parkõs residents, led by Debby and Darbin Skeans. 
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One of the most common com-

plaints that businesspeople 

have voiced over the years 

about doing business in Nassau 

County is the labyrinthine and 

time-consuming process of 

getting site plan approval and 

building permits issued by 

county and municipal govern-

ments.  After more than four 

years of hard work, the Nassau 

County Land Use Permitting 

Task Force has presented its 

recommendations to local gov-

erning bodies.   

 

The Task Force was created 

during the summer of 2004 

through a partnership between 

NCEDB and the two Nassau 

County chambers of commerce.  

The Task Forceõs goal was to 

work with local government 

staff to find ways to streamline 

both the plan review and the 

building permitting processes in 

order to save time and money 

for everyone involved while 

protecting public health, welfare 

and safety.  New procedures 

would result in better planning, 

more predictable outcomes, 

and would ease stress on gov-

ernmental staff, building profes-

sionals and clients.   

 

The Task Forceõs recommended 

procedures will enable: 

Complete site plan review 

and action on applications 

for projects of any size 

within no more than 40 

business days; 

Complete building permit 

review and issuance of 

permits for smaller pro-

jects within 14 days; and 

Complete major project building 

permit reviews and approvals 

within 14-28 days. 

 

The new procedures will provide 

for increased staff accountabil-

ity, create a reliable means for 

tracking applications through 

the system, and will reward 

quality customer service.   

 

The Nassau County Board of 

Commissioners has endorsed 

the Task Forceõs recommenda-

tions and has requested that 

the Task Force work with county 

officials to draft an ordinance 

that incorporates its recommen-

dations.  The Board plans to 

consider the draft ordinance by 

the end of February, 2009. 

But the housing boom that be-

gan in the late 1990õs and con-

tinued into the middle years of 

the present decade put heavy 

pressure on our job sanctuar-

ies.  The 2000-2010 Compre-

hensive Plan has been 

amended more than a dozen 

times to allow for more housing 

developments, often at the 

expense of lands that had been 

reserved for commercial and 

industrial development.   

Now that the housing boom is 

over, we have a chance to re-

build some of our job sanctuar-

ies.  The Nassau County Board 

of Commissioners and the Flor-

ida Department of Community 

Affairs are presently considering 

two projects that will signifi-

cantly increase acreage desig-

nated for industrial develop-

ment.   

One of the things that makes 

Nassau County so attractive to 

people is its abundance of natu-

ral beautyé miles of sandy 

beaches, acres of pristine 

marshlands, meandering rivers 

and streams, country lanes and 

cozy dells canopied by graceful 

moss-laden oaks, and wood-

lands teeming with wildlife of all 

kinds.  For the most part, our 

community has done a good job 

of identifying and preserving 

our wildlife sanctuaries.  We 

need to do the same thing with 

our job sanctuaries. 

When Nassau County adopted 

its most recent comprehensive 

plan earlier this decade, both 

the plan and the countyõs Fu-

ture Land Use Map (FLUM) 

identified pockets of land to be 

set aside for industrial develop-

menté our òjob sanctuaries.ó  

The first project is called Nas-

sau Crossing, in Yulee.  Nassau 

Crossing is a 203-acre site lo-

cated between Harts Road and 

U.S. Highway 17 at William Bur-

gess Boulevard.  This rail-served 

site has the potential to accom-

modate up to 1.7 million square 

feet of distribution/warehouse 

space and an additional 

64,500 square feet of òflex 

spaceóña combination of office 

and warehouse/light manufac-

turing space.  When Nassau 

Crossing is fully built, it will be 

home to companies providing 

hundreds of new jobs for Nas-

sau County workers. 

The second project is a 150-

acre site at Exit 380 on Inter-

state 95.  The site has high 

visibility from the Interstate, 

and easy access to it.  With 92  

Contõd on page 3                

Changes coming for land use permitting process 

Preserving our job sanctuaries 

òé we have a 

chance to rebuild 

some of our job 

sanctuaries.ó 

Natural beauty is in abundance in 

Nassau County (Fernandina Beach 

pictured above). 
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Contõd from page 2 

òupland acresó of available 

land, this site will be able ac-

commodate up to 1 million 

square feet of distribution/

warehouse space, and provide 

for potentially several hundred 

new jobs. 

The largest economic driver in 

the Jacksonville region is the 

Port of Jacksonville, with new 

terminal facilities scheduled to 

open at Dames Point over the 

next few years.  This port growth 

will create a demand for tens of 

millions of square feet of new 

distribution and warehouse 

space across the region.  Nas-

sau County is taking important 

steps today to capitalize on that 

opportunity to provide good 

paying jobs for its citizens and 

significant increases to its tax 

base in the future. 

secondary school admis-

sion slots; and 

Identify suitable locations 

for vocational training pro-

grams in area high schools 

to meet the workforce 

needs of existing and tar-

get industry employers. 

In the Economic Development 

issue area, the report calls for 

NCEDB to coordinate commu-

nity and local government ef-

forts to develop high-value, non-

residential development and 

mixed use developments that 

generate additional profes-

sional and technical job oppor-

tunities.  Specific strategies to 

accomplish this objective in-

clude: 

By 2010, review land de-

velopment regulations and 

zoning maps to identify 

revisions required to pro-

vide opportunities for high-

value, non-residential de-

velopments and mixed-use 

developments with employ-

ment centers for targeted 

industries; 

By 2011, use a combina-

tion of tax incentives and 

grants to recruit high tech/

bio tech businesses; and 

By 2012, work with FCCJõs 

Nassau Center to create 

training programs with 

existing and new compa-

nies. 

Finally, in the issue area of 

Mixed Use Development, the 

report calls for NCEDB to coor-

dinate community and local 

government efforts to develop 

high-value, non-residential de-

velopment and mixed use de-

velopments that generate a 

positive cash flow for the 

County.  Again, three strategies 

are suggested: 

Analyze the fiscal impacts 

of public service require-

ments for proposed devel-

opments using the Fish-

kind model; 

Determine development 

strategies for mixed-use 

projects required to 

achieve positive impacts 

on the countyõs budget; 

and 

Implement development 

incentives for target indus-

try projects. 

NCEDB has already incorpo-

rated many of these nine strate-

gies into its 2008-09 business 

plan. 

Key roles for NCEDB proposed in Vision 2032 

NCEDB has obtained a draft 

copy of òVision 2032: A 25-Year 

Strategic Vision Prepared for 

Nassau County, Florida ôThe 

Eastern Gateway to Floridaõó.  

The report anticipates involve-

ment by NCEDB in three key 

areas. 

In the Education and Workforce 

Training issue area, the report 

urges NCEDB and the Florida 

Community College Jacksonville 

(FCCJ) to continue workforce 

development post-secondary 

education and job training pro-

grams and to integrate youth 

and adult education.  The plan 

recommends three strategies to 

accomplish this goal: 

Establish a task force by 

August 2009 to identify 

workforce needs and train-

ing programs required to 

provide a skilled workforce 

to meet employment needs 

of existing and targeted 

industries; 

By June 2010, use tools 

such as dual enrollment, 

advanced placement, and 

virtual classrooms in the 

public school system to 

ensure that Nassau County 

students can compete 

successfully for post-

òThe report 

anticipates 

involvement by the 

NCEDB in three 

key areas.ó 
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The Nassau Crossing development (plans pictured above), when built, will 

bring hundreds of jobs to the area. 


